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As the COVID pandemic retreated in early 2022 and governments began easing 

restrictions on movement and work, Sanchal Foundation was able to close down 

relief activities during the lockdowns and begin focusing on its foundational areas 

of research, education, dissemination, and publication related to advancement of 

the poor in rural and urban areas. Most of the activity was undertaken through its 

technical unit, Hazards Centre, as well as through the Independent Council for 

Road Safety International (ICoRSI) and a couple of small research grants. 

Urban Governance 

In March 2022, Hazard Centre’s 

team of Mohammad Naeem and

Mohd. Usama, along with lawyer 

Manmohan Singh, assisted Sajha 

Manch, a collective of community 

groups in Delhi, to approach the 

Delhi High Court with respect to the 

Draft Master Plan of Delhi for 2041 

(MPD-2041). The Court directed the 

Delhi Development Authority (DDA) to consider the representations by the 

Manch, which then corresponded with the DDA. When there was no response, 

applications under the Right to Information Act revealed that the DDA had not 

undertaken the necessary primary studies, nor conducted a review of MPD-2021, 

nor prepared a financial plan. The Manch has approached the Court again. 

The Hazards Centre team facilitated several meetings of the Manch with resident 

welfare associations, industry representatives, merchant bodies, labour unions, 

and other community groups and alliances in the city. The purpose was to forge a 

wider network to question the non-

participatory nature of the MPD-2041. 

The initial response was promising 

but, unlike in the early 2000s - when 

the MPD-2021 was drafted - there 

was no sustained effort. The capacity 

of the Centre and the independence 

of civil society organisations have 

clearly diminished. 
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The Centre assisted community 

groups in conducting training in 

Bhalaswa; public meetings in 

Holambi Kalan, Kusumpur Pahari 

and Khanpur; painting workshop in 

Uttam Nagar; survey of DDA flats at 

7 resettlement sites across the city; 

and distributed a leaflet on evictions 

emphasising the demand for land 

rather than housing. The Centre’s argument is that much of the 'encroached' land 

is actually meant for public purpose and housing is public purpose, hence so-

called 'encroachers', who have invested in the land, are entitled to tenure. 

Two review meetings took place of Sanchal’s 

relief work during the lockdowns; we took part 

in workshops on land rights in small towns, 

solid waste management, and other issues of 

urban governance. There were meetings with 

DDA to press for allotment of plots to evicted 

families in Bawana. A full day workshop was 

conducted with CITU and AIDWA on the 

impact of MPD-2041 on labour in the city. 

As part of Sanchal’s effort to document and disseminate cases of community 

participation in urban governance, intern Shubhanjali Yadav has produced the 

first draft study of Deenbandhu Samajik Sanstha and their work in Indore. This 

narrates the history of the Sanstha, its mobilisation of youth to provide relief, and 

then expansion of work among the labour settlements of Indore on issues of 

eviction and urban planning: with Hazards Centre’s technical assistance. Sanchal 

members Kaveri Gill and Nandini Sunder have provided inputs to improve the 

draft. Shubhanjali is now working on a case study of Kathputli Colony in-situ 

redevelopment in Delhi.  

Labour 

As urban unemployment created by the 

lockdowns persisted through this year, 

the Centre followed up on an earlier 

webinar held in collaboration with India 

Habitat Forum to explore the Right to 

Work. A major initiative with them 

followed to launch a research project on 

Sustainable Urban Livelihoods. We 

designed the project to map four major themes: tracing the changes in labour 

demography and labour laws since the 1990s; reviewing the performance of 7 

national and state urban employment schemes; conducting primary studies in 12 
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cities and towns to understand the needs of labour; and analysing 11 proposed 

urban employment schemes. We persuaded and guided 22 researchers to take 

up different parts of the project. The second drafts of all the reports have been 

completed and we hope to present the first draft of an urban livelihood 

programme for wider discussion by the end of July 2023.  

Sanchal has further strengthened its push for recognising the centrality of labour 

in creating a more just and sustainable society: at the Dinesh Mohan memorial 

symposium at the Indian Institute of Technology (IIT), Delhi; at a National 

Consultation of South Asians for Human Rights; at a workshop at Sambhaavnaa 

Institute of Public Policy and Politics, Palampur; at a workshop for daily workers 

convened by the Vigyan Foundation, Lucknow;  at a conference on Urban 

Transformations & Labour in Contemporary India organised at Jawaharlal Nehru 

University; at an international 

workshop on Contemporary 

Challenges to Industrial Labour 

Relations in India; and at a session on 

Improving Occupational Health and 

Safety at the annual conference of the 

Indian Society for Labour Economics 

at IIT, Roorkee.  

Hazards Centre has also continued to extend technical assistance to Safe In 

India on labour safety at the automotive supply chain plants in Manesar; to the 

Pathar Gadhai Mazdoor Suraksha Sangha on silicosis prevention in the Pindwara 

stone-carving industry; and to the BEST Workers Joint Action Committee on the 

status of wet-lease employees in Mumbai. For all these activities we had planned 

that we would use the Capnograph being developed by a researcher at IIT Delhi 

to measure energy expenditure. 

However, the final product is still 

being inordinately delayed although 

we have been able to conduct some 

field trials of the prototype. We have 

been fortunate to get a small CSR 

grant from Pardos Real Estate 

Private Limited to partially support 

this work. 

Sanchal has obtained generous donations to support a detailed examination of 

the Contract Labour Abolition and Regulation Act by lawyer Sudha Bhardwaj. The 

final paper has been submitted with five sections: a history of the passage of the 

Act which details the debate between unions and employers on abolition versus 

regulation; the actual working of the Act subsequently which favoured the views 

of employers; the gradual resurrection of contract labour by employers (especially 

in the public sector) and courts; the state of contract labour in the private cement 
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sector; and a case study of their struggle in the 

Jamul Cement Works, Chhattisgarh. Governing 

Body members Navsharan Singh and Dunu Roy 

were part of the panel that provided some 

guidance. The paper promises to be a useful 

resource for trade unions, activists and 

researchers. 

Environment 

Hazards Centre’s continued to assist 

People’s Science Institute (PSI) in 

Dehradun to study the impacts of air 

pollution on vulnerable populations. 

The Centre located local groups in 

Ahmedabad, Bhubaneswar, Mumbai 

and Indore for the project. We also 

designed protocols for monitoring of 

air pollution and measuring health 

impacts by the community. We then held three workshops with the PSI team to 

design the study process; commented on their city briefs; helped them prepare 

charts on the pollution and health data to present before vulnerable groups to 

strengthen their informed participation; and conducted the pilot listening tours in 

all four cities. However, the funders wanted consultations with all stakeholders 

regardless of information and power imbalances between them and rejected the 

process of sharing data with the most affected communities.  

The other long-term engagement has been with the Banwasi Sewa Ashram in 

Sonbhadra, Uttar Pradesh. This is a region which suffers heavily from air 

pollution from coal-based power generation. The participatory study to compute 

the health losses was completed this year and the report by Vasudha Akshintala 

of Hazards Centre was published in the Economic and Political Weekly. 

Governing Body member Imrana Qadeer’s advice was valuable in preparing the 

study. The Centre then approached 

three lawyers for filing class action 

suits in the courts to compensate the 

people for their health damages. 

Eventually lawyer Srishti Agnihotri has 

agreed and submitted her first draft. 

We are now waiting for a list of 

affected persons who wish to be 

petitioners. 

Vasudha has also been providing technical assistance to a study by the Banwasi 

Sewa Ashram on the reduction of fluorosis in the villages by providing de-
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fluoridated drinking water and nutritional supplements containing Calcium and 

Vitamin C.  

We have discussed protocols for air pollution monitoring and control with the 

Indian Association for Air Pollution Control. In addition we have provided support 

to efforts by SwitchOn, Kolkata and Climate Agenda, Varanasi to assess health 

impacts of air pollution through participatory methods. Several discussions on the 

environmental crisis have taken place with youth associated with Church’s 

Auxiliary for Social Action India; Institute for Social Development, Lucknow; 

National Law Institute, Dwarka; SOAS University, London, and International 

Management Institute, Kolkata.  

Interns Aishani Mohan and Anjana Biju were selected for developing environment 

case studies. Aishani produced a comprehensive folder containing all the data 

and studies of air pollution in Delhi along with a timeline of the various mitigation 

measures taken to control pollution. This is going to be valuable for Sanchal’s 

future work in this area. However, Anjana could not make much progress on 

writing a case study of the struggle against water pollution in Plachimada, Kerala 

and the Centre’s contribution. So her internship had to be discontinued. However, 

a series of such case studies is planned in future and all these documents as well 

other studies and reports are gradually being made available on Hazards 

Centre’s revived website https://hazardscentre.org/ for open access to all. 

We should consider the possibility of either considering a separate website for 

Sanchal or converting this one to regularly report on all activities. 

Road Safety 

Sanchal’s supported unit, the Independent 

Council for Road Safety International 

(ICoRSI), collaborated with Transportation 

Research and Injury Prevention Centre 

(TRIP-C), Indian Institute of Technology 

Delhi (IITD) to hold a 15-day International 

Course on Road Safety Audit, Vehicle 

Safety Technology and Pre-Hospital Care, 

from 5-19 December 2022.  

ICoRSI continues to prepare Evidence Gap Maps in the area of traffic safety in 

collaboration with Campbell Collaboration International and has assisted in the 

publication of a report with IITD and South-East Asia Regional Office of the World 

Health Organisation, Delhi. A special workshop on the subject was organised on 

7th September 2022. Governing Body member Mathew Varghese, (Director, 

ICoRSI) and Howard White (Campbell Foundation) highlighted the outcomes of 

the research. ICoRSI also contributed to the production of the publication, “Road 

Safety in India: Status Report 2021”, edited by Geetam Tiwari, Rahul Goel and 

Kavi Bhalla, all members of ICoRSI. Sanchal member Mahesh Gaur has been a 

key person providing organisational support for all these efforts. 

https://youtu.be/qIlRQCX9m4Q
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Dinesh Mohan Memorial Symposium 

ICoRSI, in collaboration with TRIP-C, organised 

the Dinesh Mohan Memorial Symposium from 7-9 

September 2022 at IIT Delhi. There were lectures 

on Post-crash & Pre-hospital care; Road design, 

Infrastructure & Traffic control; Vehicle factors & 

Protective devices; Human factors; and Legal & 

Institutional framework. In addition, there were 

panel discussions on Road traffic injuries & 

Unintentional injuries; Human rights; Sustainable 

urban areas; Pre-hospital care; Environment 

pollution; Active transport; Public transport; and 

Institutions, organisations & governance. Sanchal 

members who participated in these lectures and 

panel discussions included Mathew Varghese, 

Girish Agrawal, Sunil Kale, Navsharan Singh, 

Tapan Bose, Dunu Roy and Shreekant Gupta. Closing remarks were made by 

Chairperson ICoRSI, Barry Sheerman, Member of Parliament in UK. Dr. Venkat 

Sumantran, Chairman Celeris Technologies, delivered the Memorial Lecture. 

Administration 

There has been considerable pressure on the non-government sector in the past 

few years to have a positive outlook. The non-renewal of Sanchal’s Foreign 

Contributions certification in 2016; the subsequent High Court decision of 2019 

directing the Ministry of Home Affairs to reconsider the matter and give a 

reasoned order; the hearing offered by the Ministry and their repeated rejection 

on spurious grounds later in 2019; and our continuing efforts to obtain judicial 

relief since then: are all indicators of this trend. The next hearing is to take place 

on May 2, 2023.  

With this as context, Sanchal deemed it prudent to assess whether the mandate 

of Hazards Centre remained valid. Hence, two meetings were organised during 

the year with a selection of the many partners whom the Centre has assisted 

since 1996. Sanchal members Peggy Mohan, Rita Manchanda at Imrana Qadeer 

attended one of the meetings. At both meetings (in May and November 2022) the 

partners from Delhi as well as outside reiterated that they needed the services of 

the Centre. However, subsequent offers to them to organise meetings to which 

the Centre’s researchers would travel at their own cost have not yielded much 

result in this year. Whether this is because of a lack of resources or a general 

retreat from a rights-based approach is, as yet, not clear although it may be both. 

For example, we see a definite pattern of moving away from a demand for proper 

wages to a plea for access to welfare services (education, health, pension etc.). 

We are also seeing that some organisations that we work with do retain an open 

mind in the initial stages, but later on funding agency obligations force them to 
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abandon the openness required for participation and adopt pre-determined tasks 

and strategies. This is a problem that Sanchal’s members will have to consider in 

the coming year. Should Sanchal attempt to generate a corpus that will enable it 

to fund the kind of work that is required; should it take its limitations for granted 

and act within them; or should it also begin retreating from the civil space that it 

has occupied over the years since its inception? As a member put it aptly, “It is 

like a struggle to keep a light burning in a storm and keep up one’s morale.” 

Sanchal had an opening balance of Rs.53, 25,183.79 on 1st April 2022; received 

Rs.7,98,244.00 from donors and interest during the year; and closed on 30th 

March 2023 with a balance of Rs.31,72,263.99. The total expenditure this year 

was Rs.29,39,591.80, of which 97% was spent on programme costs, and only 

13% of this was on human resources and consultancies. This is attributable to 

the fact that Sanchal, through both its units, engaged with a number of 

collaborations and the collaborators spent on associated programme costs from 

their budgets. The balance sheet shows an excess expenditure over income of 

Rs.21,52,919.80 in the current year, indicating that Sanchal is still largely 

dependent on grants and donations given in the previous year. A sum of about 

Rs.33,47,000 remains frozen in our Foreign grant accounts. 
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